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Process ad Criteria for Assessment of 
Non-Associated Centres with Respect to Their 
Possible Incorporation into the CGIAR 
1. The attached paper was prepared as a progress report by the 
Chairman of TAC on the overall process of the assessment of the proposed 
expansion of the CGIAR. It will be considered as part of the TAC 
Chairman's report, Agenda Item 4. 
2. This paper provides an ovemiew of the process followed and the 
criteria used by TAC in assessing the non-associated centers and 
forestry for possible CGIAR support, and makes recommendations for a set 
of intermediate steps. It should be read in conjunction with a separate 
paper entitled "A Suggested Institutional Approach to the Incorporation 
of Forestry and Agroforestry into the CGIAR System", which reflects 
TX's interim decisions on this topic. 
Attachment 
Distribution 
CGIAR Members 
Center Board Chairpersons 
Center Directors 
TACChairman 
TAC Members 
TAC Secretariat 
Participants at the Meeting 
CWSULXATIVE GROUP ON INTERNATICNALAGRICULTLTRAL ESEAR.CH 
TECHNICALADvISORYCOMMITrEE 
PROCESS AND CRITERIA FOR ASSESSMENT OF NCXWGSCX~W CENTRES 
WITH RESPECT O THEIR POSSIBLE INCORPORATION I TO THE CCXAR 
A PRtXRESS REPORT BY THE CHAIR OF TM.2 
To THE CGIAR - MAY 1990 
TACSECRETARLAT 
FOODANDAGRICULTUREORGANIZATIONOF 'lXJ3UNITEDNATIONS 
April 1990 
TABLE OF CCWIEN'TS 
Page 
1. Introduction 
2. Process Followed 
2.1. EWure Deman& for International Agricultural, 
Fisheries and Forestry Research 
2.2. Interim Report and Consultations with Members 
and Partners of the CGIAR 
2.3. Desk Analysis and TAC Fact-Finding Missions 
2.4. Subject-Matter Analysis and mrther Consultations 
with Outside Experts 
2.5. Future 
3. Criteria for 
Activities and Modes of Operation in the CGIAR 
CGIAR Support 
3.1. Relevance to Mission and Goals of the CGIAR 
3.2. Nature of Activities 
3.3. Comparative Advantage of the CGIAR 
3.4. Complementarity of Efforts 
3.5. Quality Prerequisites 
3.6. Mandate and Governance 
4. Next Steps 7 
ANNEXES 
Annex I Guidelines for TAC Panels Appointed to Assess 
the Non-Associated Centres 
1 
2 
2 
2 
3 
3 
4 
5 
5 - 
5 - 
6 
6 
6 
6 
Annex II Panels Composition for the Subject-Matter Analysis 
of the Non-Associated Centres 
A PROGRESS REPORT BY THE CHAIR OF TAC To THE CGIAR - MAY 1990 
1. Introduction 
At the Mid-Term Meeting of the CGIAR in Berlin in May 1988, TAC was 
requested to examine a possible expansion of the CGIAR to incorporate ten 
of the so-called "non-associated centres" l/. In approaching this task, 
TAC decided that it would be necessary to reconsider: (i) the CGIAR in 
its global context; (ii) CGIAR research priorities and possible new areas 
of subject matter coverage; and (iii) goals, relevance of activities for 
CGIAR support, modalities and overall organizational structure in an 
expanded CGIAR. 
The Chairman of TAC subsequently proposed a substantive outline of 
the process TAC would follow, a proposed set of criteria for assessment of 
the candidate institutions and a timetable. The approach proposed in this 
outline was endorsed by the Group at ICW 1988. At the Mid-Term Meeting in 
Canberra (May 1989), the CGIAR agreed in general terms to broaden its 
mandate with's declaration of intent 'I... to continue to give emphasis to 
support for research on technologies and systems of enhanced food 
production that can be sustained by farmers over time through the 
efficient utilization of their renewable natural resource base, and to 
expand this emphasis to include research on the optimal use of tropical 
and sub-tropical forest lands giving particular stress to the interaction 
of agriculture and forestry...". !CAC's deliberations on forestry have 
proceeded in a parallel fashion with the consideration of the 
"non-associated centres" until TAC's membership was augmented by forestry 
expertise at TAC 51 in March 1990, when the two processes were integrated. 
This paper provides an overview of the process followed and the 
criteria used by TAC in assessing the non-associated centres and forestry 
for possible CGIAR support. It should be read in conjunction with a 
separate paper entitled "A Suggested Institutional Approach to the 
Incorporation of Forestry and Agroforestry into the CGIAR System", which 
reflects TAC's interim decisions on this topic. WC's recommendations for 
a set of intermediate steps in these areas are presented now in order to 
allow a full programmatic and institutional consideration of the Canberra 
decision at ICW 1990. 
Y The institutions to be considered for membership were, in 
alphabetical order, AVRDC, IBSRAM, ICIPE, ICLARM, ICRAF, 
IFBC, IIMI, INIBAP, ITC and IuFRWSpDc 
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2. Process Followed 
2.1. Future Demand for International Agricultural, Fisheries 
and Forestry Research 
TAC first examined the global context in which the CGIAR would be 
likely to operate during the next three decades. Particular attention was 
given to future demand for food and expected trends in world agriculture, 
fisheries and forestry, which indicate that malnutrition, poverty, and the 
process of resource degradation would continue to be widespread problems 
throughout most of the developing world. The extent and implications of 
these trends were discussed with Centre Directors and Board Chairs at TX 
47 (October 1988) and 48 (March 1989). 
TX Members and the TAC and CGIAR Secretariats collaborated to 
prepare regional essays to analyze relevant evolving trends in each of the 
four developing country regions, namely Asia and the Pacific, sub-Saharan 
Africa, Latin America and the Caribbean, and West Asia/North Africa. For 
each of these regions , an analysis was made of the challenges to 
agricultural development and resource management, and the resulting 
implications for research. In each essay, forestry issues were explicitly 
addressed. These essays were discussed at ‘J!AC 49 (June 1989). 
The analyies of both the global and regional perspectives led to 
the formulation of demands for international research. An attempt was 
made by TX to prioritize these demands by research category and by 
region. This led to the preparation of a preliminary inventory of 
identified needs for international agricultural, fisheries and forestry - 
research. - 
2.2. Interim Report and Consultations with Members and Partners 
of the CGIAR 
TAC's analysis of the future demand for international research on 
agriculture, fisheries and forestry in developing countries, the scope for 
CGIAR support for research and related activities, a discussion of the 
rationale for the need for a reassessment of CGIAR goals, priorities and 
strategies and the outcow of TAC's preliminary inventory of current 
efforts were surmuarized in a paper "A Possible Expansion of the CGIAR: 
Part I - Interim Report". This paper was presented to members of the 
CGIAR at ICW 1989, who endorsed the approach taken by TAC. The Interim 
Report was circulated widely for further written comments to all members 
of the CGIAR, including fixed-term representatives, donors, and 
Co-Sponsors, as well as to CGIAR and candidate non-associated centres with 
a covering letter soliciting connnents. The responses received have been 
susunarized and will be discussed at TAC 52 (June 1990). 
A concerted effort was made to discuss the Interim Report with as 
many heads of national research prograsnnes in developing countries as 
possible. In order to keep these consultations cost effective, they were 
done within the framework of regional meetings already scheduled by other 
organizations. At the request of TAC, the Interim Report was put on the 
agenda of these meetings which were also attended by Secretariat staff. 
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2.3. Desk Analysis and TAC Fact-Finding Missions 
In the meantime, the TAC Secretariat prepared a desk study on each 
of the candidate non-associated centres using available published 
information. These studies smrized, for each of tie non-associated 
centres under consideration, the mandate, governance and structure, 
funding and available resources; the strategic plan, and the research, 
training and information programnes ; and provided a list of donors and a 
list of available documentation. A financial analysis was prepared by the 
CGIAR Secretariat. In addition, several subject matter background papers 
were prepared by the TAC Secretariat and outside consultants. These 
addressed both CGIAP and non-CGIAR activities in broad areas such as 
resource management, crop protection and livestock diseases. 
The desk studies and background papers provided information to 
Panels that undertook fact-finding missions in April/May 1989 to each of 
the candidate centres except AVRDC. These TAC Panels were each composed 
of at least two TAC Members, one outside expert, and a member of both the 
TAC and CGIAR Secretariats. They were chaired by a TAC Member. Each 
Panel prepared a report that provided fur&her detailed information on the 
programmes, strategy, results and impact obtained, resources available, 
and management of the respective candidate non-associated centre. The 
reports also contained an initial briefing for TAC on specific issues and 
concerns. These reports were discussed at TAC 49 (June 1989) and TAC 50 
(October 1989). 
2.4. Subject-Matter Analysis and Further Consultations with 
Outside Experts 
- 
- 
As the next step, TAC decided to undertake an analysis of research 
needs and ongoing efforts for each subject matter area represented by the 
non-associated centres, with a particular focus on the role of the CGIAR 
in these areas. Each of these subject-matter areas was reviewed in 
January-March 1990 by a Panel comprised of at least two TAC Members, two 
or more outside experts or resource persons, and appropriate staff of both 
Secretariats. The Panels were asked to review the subject matter and the 
centre(s) embedded in it. A total of eight reviews were planned in the 
following areas: banana and plantain (INIBAP), vegetables (AVRDC), 
fisheries (ICLARM), research related to livestock diseases in sub-Saharan 
Africa (ITC, ICIPE), crop protection (ICIPE), natural resource 
conservation and management (IBRSRAM, ICFXAF, IFDC, IIMI), tropical 
forestry (ICRAP, IUE’RO/SPDC), and the interface between national and 
international agricultural research. 
Seven reviews have now been completed. The eighth on 
vegetables/AVPDC will be undertaken in April/May 1990 as a combined 
fact-finding and review mission to AVRDC. The TAC Secretariat, assisted 
by the CGIAR Secretariat on agroforestry, undertook a further background 
study on each of these subject-matter areas. The following issues *re 
considered: (1) the need for future CGIAR activities in each 
subject-matter area; (2) the extent to which this need was already met by 
existing CGW Centres; (3) how the activities of the candidate 
non-associated centres related to those of CGIAR Centres and other 
institutions; and (4) to what extent the activities, modes of operation 
and institutional nature of the non-associated centres conformed to those 
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considered acceptable to the CGIAR. Panels met in Rome in early March - 
1990 prior to TAC 51 to review the desk studies, background papers and 
fact finding-mission reports, to appraise whether additional information - 
was needed and to make a preliminary assessment of the non-associated 
centres. The Guidelines for and composition of these Panelsare presented 
in Annexes I and II. 
A special comment on forestry and agroforestry is necessary. As 
indicated in the accompanying paper on forestry and agroforestry, 
considerations in forestry had proceeded through interactions of the CGIAR 
Secretariat and TAC's Forestry Panel with a broad cross-section of 
forestry and agroforestry-related experts on a sequence of papers, one of 
which dealt specifically with agroforestry. A wide range of institutional 
options was developed separately for forestry and agroforestry. At the 
Panel meetings in Rome in March 1990 the issue of the appropriate role and 
institutional mechanism for agroforestry was assigned to both the Panel on 
Natural Resources and on Forestry. Each was asked to review agroforestry 
in the context.of broad resource management issues and in the context of 
forestry. Both Panels concluded that it is best to look at this question 
in the context of a continuum of land use from agricultural cropping in 
which trees play a contributing role through to natural forests and 
plantation forestry in which trees dominate. Given the merging of 
forestry and agriculture that is resulting from increasing population 
pressure on forest land, sustainable production of mono, as well as 
multiple crop/tree systems, is not easily partitioned. Each Panel 
operating independently came forward with very similar recommendations for 
integration of forestry and agroforestry research both at the regional and 
global levels. - 
TAC in its deliberations endorsed the general form. It decided to 
move forward with an interim set of recommendations on both substance and 
form for discussion at The Hague in May 1990. Some preliminary judgement 
by the CGIAR in May would allow TAC and the two Secretariats to move 
forward in preparing a comprehensive proposal for ICW 1990. TAC is 
deviating from its previous position of insisting that all subject matters 
be considered simultaneously because it is convinced that the proposed 
mode of operation for forestry and agroforestry will be consistent with 
any final rationalization of the CGIAR proposed by TAC. 
The findings of all seven Panels were discussed at TAC 51 (March 
1990), and an initial assessment was made based on the Secretariat desk 
studies and the panel reports. TAC reached tentative conclusions on each 
centre but deferred final decisions until the broader CGIAR System-wide 
issues have been considered. 
2.5. Future Activities and Modes of Operation in the CGIAR 
At TAC 51, after receiving the reports of the Panels, the Conrnittee 
discussed options for future activities and modes of operation within the 
CGIAR System, based in part on a paper prepared by Dr. Michael Arnold. 
The issues raised were the special nature and characteristics of the 
CGIAR, the boundaries of system activities, the role of international 
centres in networks, the division of responsibilities among centres, 
alternative modes of operation and strategies for collaboration with 
national programmes. The paper is a thought piece by Dr. Arnold designed 
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to raise issues that are central to the role and function of the CGIAR. 
It is therefore provided to the Group for consideration at the 1990 
Mid-Term Meeting in The Hague. 
Out of WAC’S discussion of the Interim Report, arose a consensus 
that there was a clear need to review the goals and operational objectives 
of the CGIAR. A mission statement was developed, along with revisions of 
the goals statement, to more broadly incorporate agriculture and forestry 
rather than the more narrow focus on focd production. Attempts were also 
made to incorporate the concept of self-reliance into the revised mission 
statement. A TAC proposal for a revised CGIAR Goal and Mission Statement 
will be part of the final-report to the CGIAR at ICW 1990. 
TAC has carefully considered the role of international centres in 
strengthening national research systems and particularly in providing a 
research-enabling function. Although TAC has not yet reached consensus on 
the matters that have arisen, a need has emerged for careful consideration 
of some possible rationalization of CGIAR activities. The TAC Chair will 
prepare a paper on possible options for rationalization for presentation 
to TAC 52 (June 1990). Based upon this paper, the report of the vegetable 
mission, and all previous documentation, TAC expects to reach final 
decisions regarding the non-associated centres in the context of a 
possible rationalization of the CGIAR for ICW 1990. 
3. Criteria for CGIAR Suzxxxt 
While TAC has not finalized its decisions on the issues presented 
to it in May 1988 and May 1989, a set of criteria have emerged which have 
weighed heavily in the analysis to date and will undoubtedly influence 
final decisions. TAC wishes to share these at this point to get CGIAR 
reaction on their relevance and relative importance. 
3.1. Relevance to Mission and Goals of the CGIAR 
TAC assessed the relevance of the activities of non-associ ted 
centres and forestry to the expanded mission and goals of the CG IL . In 
general, all candidate centres had activities which were considered to be 
relevant. The subject matter areas covered by the non-associated centres 
provide priority research opportunities and have potential for 
contributing to sustainable food and forestry production systems and 
sustainable resource use. 
3.2. Nature of Activities 
TX believes that a necessary criterion for CGIAR support is that 
the candidate activities could be regarded as research in the sense of the 
creation of new knowledge, or that they should be directly related to 
research. Such activities would include those that enhance the 
effectiveness of research, such as collaboration with other research 
institutions, training in research methods and assisting in planning, 
organization and development of research systems. 
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TAC carefully considered the nature of activities undertaken by th- 
non-associated centres (including forestry and agroforestry related) and - 
the extent to which they could be considered as strategic, applied or 
adaptive research, or aimed at extension or institution building (see 
Table 1, Annex If. TX believes that a candidate centre should only 
qualify for CGIAR support if a substantial part of its research activities 
are strategic and applied in nature, and are of an international 
character. TAC also considers it essential that candidate centres have a 
critical mass of in-house research capacity and facilities. 
3.3. Comparative-Advantage of the CGIAEI 
TAC considers it important that the CGIAR has a comparative 
advantage in the conduct of the particular candidate activity. In 
assessing this factor, TAC believes that important considerations are 
economies of scale, the need for an interdisciplinary approach, the scope 
for strategic research and access to germplasm resources, An additional 
aspect is the extent to wfiich a CGIAR involvement would be cost effective, 
particularly with respect to investments by other organizations involved 
in the area. Clearly the CGIAR cannot do everything. It must select 
those activities which it is clearly able to do netter than other 
.? partners. 
3.4. Complementarity of Efforts 
The activities of candidate non-associated centres were given clos-- 
scrutiny by TAC as to their complementarity with those of other research 
organizations in developed and developing countries, including CGI.AR - 
Centres, regional research organizations and national prograxnes. The 
scope for further cooperation and collaboration was also carefully 
considered. 
3.5. Quality Prerequisites 
While TX was unable to complete a comprehensivb quality review on 
all centres, it did utilize all available information, including recently 
completed external reviews of several centres, to form a collective 
judgement on quality. Quality must be assessed on the basis of 
qualifications and international standing of professional staff, 
publication records, potential for impact, effectiveness of management and 
standards of work. TAC continues to consider high quality of work as an 
essential criteria for CGIAR support. 
3.6. Mandate and Governance 
TAC reviewed the mandates, organizational structures and governance 
of candidate non-associated centres. These should conform to those 
considered acceptable for CGIAR Centres. Mandates were analyzed in 
relation to their relevance to the CGXAR goal with respect to discipline, 
policy issues, resource management, activity, couuwdity, geographical 
region, agro-ecological zone and institution building. Governing bodies - 
should be international as well as independent of political interests. 
- 
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The pattern of internal organizational structure, funding mechanisms and 
management have to be such that the candidate centre would be able to 
command the confidence of CGIAR donors. 
4. Next Steps 
The next steps are for TAC to look comprehensively at the CGIAR in 
the broad context. In June 1990 TAC will receive its final subject matter 
input with the presentation of the review on vegetable research. TAC, 
for the overall structure of the CGIAR, will have before it a thought- 
piece on possible implications of the tentative decisions reached so far. 
TAC will also consider comments received on the Part I - Interim Report. 
Finally, TAC will have the benefit of the discussions with the Group in 
May 1990. 
With these inputs TAC will prepare a comprehensive report to the 
CGIAR to be distributed well in advance of ICW 1990. This report will 
present TAC's conclusions in the Global Context. It will include TAC's 
visions for the year 2000 and beyond, options for 1995 and the steps 
necessary to proceed from where the CGIAR is now to the form desired in 
the future. 
- 
- 
ANNEX1 
Panels should base their assessments on the analytical work 
undertaken by the TAC and CGIAR Secretariats. In particular, they should 
take fully into account: 
(i) the revised statement of the CGIAR mission and goals; 
(ii) the TAC paper entitled “A Possible Expansion of the CGIAR: 
Part I Interim Report”; 
(iii) the revised paper entitled “Activities and Modes of Operation 
in the CIAR System”; and 
(iv) further analyses provided by the Secretariats - as outlined in 
this note. 
Against this general background, the Panel should proceed to make 
its assessments by thorough consideration of the issues outlined below: 
1. 
2. 
3. 
4. 
5. 
- What should be the future CGIAR activities if any, in the general 
area of . . . . . . . . . ...? The Panel should base its assessment on the 
revised statement of CGIAR mission and goals, the needs identified 
in the “Part I” paper, and current perceptions of CGIAR priorities, 
strategies and modes of operation. 
To what extent do existing CGIAR Centres meet the demand for 
research in this area? The Panel’s assessment should be based on 
material assembled by the Secretariats (to be provided). 
To what extent, with respect to subject-matter coverage, do the 
activities of the relevant non-associated centre(s) (a) fill gaps 
in, (b) complement, or (c) duplicate current work supported by the 
CGIAR, or undertaken by other institutions? The Panel should base 
its conclusions on the analyses provided by the Secretariats 
(preliminary work by the Secretariats would help). 
What research needs in agriculture, fisheries and forestry are not 
currently being met either by the CGIAR Centres or by the 
non-associated centres and networks? 
To what extent do the activities and modes of operation of the 
non-associated centre(s) conform to those considered acceptable for 
CGIAR Centres? Assessment of this issue should relate to the share 
of research in the centre’s activities, the types of research 
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undertaken, the international character of the centre’s work, its 
activities in training and information services, and its 
relationships with national research systems. (Preliminary analysis 
to be undertaken by the Secretariats - see Tables l-3 for outline). 
6. To what extent do the non-associated centrets) conform to the 
preferred institutional nature of a CGIAR Centre, with respect to: 
(a) Mandate (prepare overall analysis - see Table 4) 
(b) Governance (use information in reports of fact-finding 
missions) 
7. From consideration of the above issues, is there a case for 
considering admission of the non-associated centre(s) into the 
CGIAR? If “yes“, the panel should refer this provisional conclusion 
to TAC for further consideration. If “no”, the Panel should 
consider whether some of the activities of the centre meet the 
criteria in 3, 5 and 6. If they do, then the following options 
should be considered: 
(a) Could the centre usefully be modified to make it appropriate 
for CGIAR support? 
(b) Should the activities be incorporated into (an) existing CGIAR 
Centre(s)? 
(cl Should the activities be incorporated into another 
non-associated centre under consideration for inclusion in the 
CGIAR? 
(d) Is there another option that would be more appropriate? 
8. What institutional options would be appropriate for incorporating 
into the CGIAR system those research activities in agriculture and 
forestry not currently covered either by the CGIAR or non-associated 
centres, or by other institutions? 
Before proceeding further, the Panel should address the questions in 
Appendix A and then refer its conclusions to TAC (see Decision Tree, 
Appendix B) . TAC will discuss how to proceed further, especially with 
respect to quality criteria and resource implications (Appendix C). 
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Appendix A 
ADDITICNAL SPECIFIC -CNS FOR TAC PANELS 
1. Do you confirm or differ from TAC’s previous views on the relevance 
of the subject matter area for CGIAR support? 
2. On the basis of the documentation provided do you consider 
additional information to be necessary before a clear-cut decision 
could be made on the role of the CGIAR in the subject matter area? 
If so, what type of information would you need? 
3. Is it your considered opinion that a further visit by a TAC Panel to 
the Centre(s) would be useful? If so, what would be the nature and 
scope of such visit7 
4. What are the pros and cons of the institutional options suggested in 
the desk analysis? Can you think of other modes of operation? What 
would be your preferred options(s)? 
5. What are the implications of the proposed options(s) on the future 
structure and organization of the CGIAR? 
- 
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Centres 
. 12 3 4 
Proportion of budget allocated to: * 
Research: 
- strategic 
- applied 
- adaptive 
Development of research capacity: 
- training 
- technical assistance u 
- financial assistance cc 
- information & communications 
5 etc. 
(*I The total will not sum to 100% 
(++) To individual national programmes and through networks 
Also required: Breakdown to show proportions of budget allocated to 
(i) research (ii) related activities and 
(iii) administration, etc. 
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mBLE 2: RELA!rIaJsHEPs WITB NATIOMIL pRlxmmm 
A. COLLABORATIONWITH INDIVIDUAL 
COUNTRIES (DEVELOPED OR DEVELOPING) 
. 
Country or Project 
1 2 3 4 5 etc. 
Purpose of collaboration 
- Strategic research 
- Applied research 
- Adaptive research 
- Extension 
- Institution-building 
- 
- 
Types of relationship: 
- Collaborative 
- Contracting 
- Enabling 
. Role(s) of centre in the 
collaboration: 
- Leader/controller 
- Customer 
- Partner/collaborator 
(no funding from Centre) 
- Donor 
- Channel for funding 
The above analysis should be accompanied by a list of projects and their 
objectives. 
- 
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72eLEI 2: IwJsrIauSHIPs WITH rwrIaQ& B 
B. PARTICIPATION IN NE’IWXXS 
Networks 
1 2 3 4 5 etc. 
Main purpose of network: 
- Strategic research 
- Applied research 
- Adaptive research 
- Extension 
- Institution-building 
Type of network: 
- Collaborative 
- Research contracting 
- Research enabling 
Role(s) of Centre in the network: 
- Administrator/controller 
- Scientific coordinator 
- Partner/collaborator 
(no funding from Centre) 
- Scientific consultant/ 
provider of germplasm 
- Channel for funding 
The above analysis should be accompanied by a list giving the title of the 
network, its objectives and the participating countries. 
- 
- 
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Analysis of training in terms of: 
production * 
research 
on-farm research 
advanced degree 
post-doctoral 
sabbatical 
Analysis of information services in terms of: 
production/extension 
research 
education 
Centres 
1 2 3 4 5 etc. 
Mandate defined mainly 
in terms of: 
Discipline(s) 
Resource mnagement 
Commodity (ies) 
Geographical region 
Agro-ecological zone 
Institution-building 
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Appendix B 
Decision Tree for Next Steps in Assessing 
Non-Associated Centres 
Provisional case established for 
inclusion of the centre on grounds' 
of subject-matter, modes of operation, 
mandate and governance 
I 
Yes 
I * t 
No 
Some activities qualify 
Proceed to quality 
criteria after 
discussion by TAC 
(Appendix C) 
Ye- 
Consider options 
- 
- 
I 
I 
7 
Modify centre Incorporate into 
to conform to existing CGIAR 
CGIAR pattern Centre(s) 
Incorporate into 
another NAC or NACs 
I 
1 1 1 
* 1 r I I 
Yes No Yes No Yes No 
Proceed to quality criteria after discussion by TAC (Appendix C) 
- 
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Appendix C 
LUALIITY CRITEXIA 
. 
Qualifications and international standing of professional staff 
Quality and output of work 
Potential for impact (needs thought especially in relation to poverty 
alleviation and income generation) 
Effectiveness of management i 
Cost-effectiveness of centre or activity 
-n 
- 
- 
JINNEX II 
PANELS COMPOSITION FOR THE SUBJECT MATTER ANALYSIS 
OF THE NON-ASSOCIATED CENTRES 
1. Banana and Plantain Research (9-10 March 1990) 
(a) TAC Members 
A. Muhammd - ChaihMn 
G. Scarascia-Mugnozza 
E. Patemiani 
(b) Consultants 
R. Fullerton (New Zealand) 
c 
N. Sinuaonds (UK) 
R.H. Stover (USA) 
(c) Resource Persons 
J. Nonyo (TAC Secretariat) 
Field of Specialization/Experience 
Biochemistry and Microbiology 
Plant Breeding and Genetics 
Plant Breeding and Genetics 
Plant Pathology (work on Black 
Sigatoka Disease), New Zealand Dept. 
of Scientific & Industrial Research 
Genetics and Plant Breeding. 
Consultant. Former Director, Scottish 
Plant Breeding Inst. Long working 
experience on banana cytogenetics 
Plant Pathologist. Consultant. Over 
25 years working experience with 
United Fruit Co. on banana breeding 
Plant Breeding and Genetics 
2. Research on Livestock Diseases in sub-Saharan Africa (7-8 March 1990) 
(a) TAC Members 
C. Chantalakhana - Chairman 
(b) Consultants 
W.R. Pritchard (USA) 
J.F. Tilak Viegas (Portugal) 
(c) Resource Persons 
C. Hoste (FAG, Banjul) 
J. Monyo (TAC Secretariat) 
Animal Science 
Professor of Veterinary Medicine, 
University of California, Davis 
Population & Quantitative Genetics/ 
Veterinary Medicine. Associate Prof., 
Epidemiology & Economics, Veterinary 
Faculty, Technical University of 
Lisbon, Portugal 
Animal Genetics 
Plant Breeding and Genetics 
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3. Crop Protection Research (6-7 March 1990) 
(a) TX Members 
M.H. Arnold - Chaiman 
E. Paterniani 
(b) Consultants 
L. Brader (FAG HQs, Rome) 
D. MacKenzie (USA) Plant Pathology. Director, National 
Biological Impact Assessment Program, 
Cooperative State Research Service, 
U.S. Department of Agriculture 
G.H.L. Rothschild (Australia) Entomology. Director, Australian 
Centre for International Agricultural 
Research (ACIAR) 
(c) Resource Persons 
A. Kassam (TAC Secretariat) Em-Physiology/Irrigation Management 
H. Palmier (CGIAR Secretariat) Economics and Law 
D. Plucknett (CGIAR Secretariat) Soil Science - 
Field of Specialization/Experience 
Plant Breeding and Genetics 
Plant Breeding and Genetics 
Ehtomo1ogy. Director, Plant 
Production and Protection Division 
4. Natural Resources Conservation Managemen<Research (8-10 March 1990) - 
(joint with Forestry Panel on first half day) 
(a) TAC Members 
M.H. Arnold - Chairman Plant Breeding and Genetics 
G. Budowsky Forestry/Agroforestry 
K.Chowdhry Management Specialist 
R. Dudal Soil Science 
(b) Consultants 
J.R. Anderson (Australia) Economics. World Bank, Washington, 
D.C., USA 
J. Brewbaker (USA) Tree Breeding & Genetics/Nitrogen 
Fixing Tree Association, Hawaii, USA 
J. Burley (UK) Forest Genetics, Tree Improvement and 
Wood Quality. Director, Institute of 
Forestry, University of Oxford 
E.T. York (USA) Agronomy. Chancellor Emeritus, 
University of Florida, International 
Programs. FormerTACMember - 
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Natural Resources Conservation Management Research (cont’d) 
(c) Resource Persons Field of SpecializatioryExperience 
M. Collinson (CGIAR Secretariat) Economics 
E. Craswell (DC Secretariat) Soil Science 
0. Khan (CGIAR Secretariat) Consultant 
J. Spears (CGIAR Secretariat) Forestry 
5. Fisheries (8-9 March 1990) 
(a) TAC Members 
J.G. Ryan - Chairman 
K.I. Hayashi 
(b) Consultants 
J. Beardmore (UK) 
H.F. Henderson (FAG) 
V.R.P. Sinha (India) 
J.P. Troadec (world Bank) 
(c) Resource Persons 
A. Kassam (TAC Secretariat) 
Economics 
Plant Breeding and Genetics 
Professor of Genetics and Head, School 
of Biological Sciences, University 
College of Sknsea, Wales, U.K. 
Director, Fisheries Resources and 
Environment Division, FAD HQs., Rome 
Fisheries/Freshwater Aquaculture. 
Director, Freshwater Aquaculture 
Research and Training Centre, 
Bhubaneswar, Orissa, India 
Consultant. Team Leader, Study of 
International Fisheries Research 
Ecc+Physiology/Irrigation Management . . - G. Gryseels (TAC Secretariat) ECOnOmCS 
D. Plucknett (CGIAR Secretariat) Soil Science 
6. Forestry (8-10 March 1990) 
(joint meeting with Natural Resources Conservation Management Research 
Panel on first half day) 
(a) TAC Members 
H.M. Gregersen - Chairman Forest Resource Economics 
K. Chovdhry Management Specialist 
M. Matsui Silviculture 
I. Nahal Forest Ecology 
S.M. Nor Forest Resources Management 
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Forestry (cont'd) 
(b) Consultants 
P. Kio (Nigeria) 
J.P. Lanly (FAO) 
7. Veuetables (Panel visit to AVRDC April 23 to May 7, 1990) 
L. Roche (FAO) * 
Field of Specialization/Experience 
Director, National Forestry Research 
Institute, Nigeria 
Director, Forest Resources Division, 
FACI HQs, Rome 
Head a.i., Forest Research, Education 
and Training Branch, FAO HQs, ROE. 
Professor of Forestry, University 
of Wales 
P. Oram (UK) Economics. Senior Research Fellow 
FBeritus, IFPRI 
J. Turnbull (Australia) Tree Breeding and Genetics. Forestry 
Progrm Coordinator, ACIAR 
(c) Resource Persons 
E. Craswell (TAC Secretariat) Soil Science 
0. Khan (CGIAR Secretariat) Consultant 
J. Spears (CGIAR/JXC Secretariats) Forestry 
(a) TAC Members 
D.H. Calloway 
E. Muchnik de Rubinstein 
(b) Consultants 
E.T. York (USA) - Chairman 
G.J.H. Grubhen (Netherlands) 
H.C. Wien (USA) 
(c) Resource Persons 
Mrman Nutrition 
Economics 
Agronomy. Chancellor Emeritus, 
University of Florida, International 
Programs. Former TACMember 
Plant Breeding and Genetics. Project 
Leader, Research on Lowland 
Vegetables, Lembang Horticultural 
Research Institute, Indonesia 
Horticulture/Agronomy. Associate 
Professor, Department of Vegetable 
Crops, Cornell University, Ithaca 
G. Gryseels (TAC Secretariat) Economics 
0. Kahn (CGIAR Secretariat) Consultant 
C. McClung (Winrock International) Regional Representative, Asia - 
S. Ozgediz (CGIAR Secretariat) Economics - 
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8. NARS/IARCs Interface (12-13 January 1990, Washington, D.C.) 
(a) TAC Members Field of S-DecializationfExperience 
M.H. Arnold - Chairman Plant Breeding and Genetics 
A. Muhaumed Biochemistry and Microbiology 
(b) Consultants 
E. Moscardi (Argentina) 
. 
Economics. Director General, 
National Institute of Agricultural 
Technology (INTA), Argentina 
M. Tour6 (world Bank) Soil Science. Executive Secretary, 
Special Programme for African 
Agricultural Research (SPAAR) 
(c) Resource Persons 
A.F. McCalla (TAC Chairman) Economics 
A. von der Osten (Executive 
Secretary, CGIAR Secretariat) Economics - 
0. Khan (CGIAR Secretariat) Consultant 
J. Monyo (Exec. Sec., TAC) Genetics and Plant Breeding 
H. Palmier (CGIAR Secretariat) Economics and Law 
J. Spears (CGIAR Secretariat) Forestry 
